
What you will learn 
This course covers techniques to improve indi-
cator selec5on and logframes, data collec5on 
and management, and outcome monitoring. The 
course aims at enabling you to make monitoring 
more effec5ve for management, allowing swi? 
course correc5ons as needed. 

Facilitator exper3se 
Patrick Bolte reviews project monitoring systems 
as part of his consultancy work. He has co-
designed numerous such systems and is 
experienced in outcome monitoring techniques 
as well as technical tools that track and collate 
informa5on on project performance.  

Target group 
Project managers  
M&E staff 

Facilitator 
Patrick Bolte 

Cost 
EUR 148.00 
EUR 99.00 if booked by July 7th   

Dates 
Sep 28 - Oct 2, 2020 
One week dura;on 

Session days 
• Monday  
• Wednesday  
• Friday  

Session 5mes (local) 
• 07.00 - 11.00 Geneva 
• 13.00 - 16.00 Singapore 

Click here for local Ames  
in your country.

THE DETAILS

‘Monitor to manage’ is a useful moMo. Ideally, 
we want to collect cri5cal informa5on on a 
project’s progress 5mely enough to make swi? 
course correc5ons - boos5ng success factors, 
tackling problems, or both. Good monitoring 
renders projects agile and usually more effec5ve.  

In prac5ce, we find that three key problems are 
common across many projects. First, indicators 
are o?en unSMART and not always well 
integrated into a coherent theory of change. 
Second, the way data is collected, collated and 
analysed is not 5mely and systema5c enough to 
enable management follow-up. Third, project 
teams o?en document ac5vity delivery in great 
detail but tend to overlook the output and 
outcome levels. Did all those trainings lead to 
improved knowledge, changed prac5ce, and the 
ul5mate benefits that were aimed for?  

In this course we will present, discuss and apply 
tools and techniques to advance monitoring.  

These include checklists and flowcharts for 
SMARTness and coherence checks (problem 1), 
adequate processes and technical solu5ons for 
data collec5on and management (problem 2), 
and techniques for appropriate outcome 
monitoring (problem 3). As a bonus, we will 
present a new sustainability screening tool.   

The course targets M&E staff and project mana-
gers - you should have a good basic understan-
ding of monitoring essen5als as well as  prac5cal 
experience.  

With tes5ng of tools in teams, we will inspire 
you to advance your monitoring and manage-
ment mind.      
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